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“Planning is bringing the future into the
present so that you can do something about it

”

now

Alan Lakein
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What The Model Provides?

» A detailed 5-year forecast model
v" Years 1 and 2 detailed by month
v" Years 3 to 5 detailed per year

* Understand and Plan for the Future
* Model the Impact of Funding
» Support Funding Applications

The ‘Universal’ Model can be used with any Accounting system
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Module 2 of 11

2 of 11: Data Input Templates for P&L and Balance Sheet-
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Objective of this Module

« Tab 2is an input formatting example for
the Historic Profit and Loss data

« Tab 3is an input formatting example for
the Historic Balance Sheet data

* Use these tabs to ensure input data is

prepared in the appropriate format to copy
and paste into the model
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Tab 2 - Profit and Loss Template

Company Name [bemo Company Limited

L ) ! - L
Sales Nominal 1 £268428 £287092 K285784 28eeet 263126
pr— G oee s osme oo
p— sz cens e s @
Sales Nominal 4 £262428 267082 265764 £268481 £263126
Sales Nominal 6 (268428 £28m082 K265764 f26aaa1 Q%
Sales Nominal & 268428 f26m082 265764 258441 26126
Soles Nomios 7 cms  wmm  gee ese oo
Sales Nominal & 268428 Qemsz K2657 64 f2pedat £2631.26
St Nomins 3 e cenm oee o e
Saes Nominai 10 G cem es o e
Sales Nominal 11 268428 Qene £285784 250 £28M126
Ses Nominsi 12 e ene  ewe  cswa e
Sales Nominal 13 £268428 £26me2 265764 254441 2612
Soes omias 14 emm  mme  oes o oo
Saies Nominal 15 268428 £26T052 265764 £2684.41 £263126
Total Sales £40,764.98 £40,063.86 £39,864 54 £39,566.21 £39,468.87
Contorsaes
Cast of Sales Nominal 1 £250.00 425000 £260.00 £250.00 £25000 £250.00,
Costot Seie Nominai2 o mem oow cew cee oo
Cost of Sales Nominal 3 €250.00 250 00 £250.00 €250.00 £250.00 £250.00,
Costof Seies omieai oo wm @ww  ooe ooe oo
Cost of Sales Nominal 5 £250.00 £250 00 £250 00 £250.00 £25000 £25000
Cost of Sales Nominal 6 £250.00 £250.00 €250 00 ©250.00 £250.00 £250.00
£250.00 £250.00 250,00 £250.00 £250.00 250.00

25000

£3,750.00
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Profit and Loss Template - Sales/Revenue

| |

Company Name Ipemo Company Limited [ Most Recent Month First, from Right to Left )

Sales Mar-20 Feb-20 Jan-20 Dec-19 Nov-19 Oct-19 Sep-19 Aug-19 Jukt
Sales Nominal 1 0268428 267092 £265764 264441 £263128 2251817 £2605.14 259218 0257378
Sales Nominal 2 268426 £2670.92 £265764 £254441 £251.26 £261817 £2,605.14 £259218 £2579.28
Sales Nominal 3 2684268 £2670.92 £265764 26441 £2851.26 £281847 £2,605.14 £259218 £2,579.2
Sales Nominal 4 £2684268 £2670.92 £265764 284441 £2631.26 £261847 £260514 £2,592.18 £2579.28
Sales !Inmfnai!v 268428 267092 £265764 264441 26126 25817 | Detailed by Month, 57928
sales Nominal 6 266428 £267092 £2,65764 264441 2602 261817 2 <7928
sales Nominal 7 266428 a2670.92 265764 264441 26026 251817 or Momhly TOtaI b2 5792
sales Nominal 8 266428 £2670.92 265764 264441 263126 261817 25792
sales Nominal § £266428 £267092 £265764 264441 253126 281817 605.14 259218 £257928
sales Nominal 10 £2664.28 5267092 £2,65764 0264441 263126 £2518.17 £2605.14 259218 £2579.28
Sales Nominal 11 52 £265764 264441 £263126 261817 £2605.14 259218 £257928
Sales Nominal 12 Customers or 92 £285764 £2544.41 £261.26 £2618.17 £2,605.14 £259218 £2,579.2
Sales Nominal 13 Sales Channels | £285764 264441 2EN2% 251817 280514 259218 0257928
Sales Nominal 14 5 £265764 £2644.41 £263126 261817 £2605.14 259218 £25792
Sales Nominal 15 £2684.28 267092 £2,85764 £2644.41 £2631.28 £2618.17 £2605.14 259218 £257928

Total Sales £4026418 4006385  E3086454  £39,86621 :39 AGBST  £I027250  £39077.42  £3B88270  £38,80.2

Cost of Sales

WMM““ 3
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Your Historic Profit and Loss data needs to be prepared with the most recent month
in column 2, i.e. most recent month first going into history left to right.

If your financial information is available, ideally your last 5 years profit and loss
history will be prepared and used to populate the Universal Forecasting and
Funding Proposal Model.

Ideally your Sales history will be detailed by customer / Revenue channel as
appropriate, (Sales Nominal), however, if the detail of Sales by customer / Revenue
channel is not available the Universal Forecasting and Funding Proposal Model can
still be used by entering the total Sales for each month.

If the monthly Sales breakdown is not available however, the Universal Forecasting
and Funding Proposal Model can still be used by taking the annual Sales total and
dividing by 12 to provide average monthly Sales for each of the last 60 months.



Profit and Loss Template - Cost of Sales/Variable Costs

I

Company Name Demo Company Limited [ Most Recent Month First, from nght to Left )
Sales | Mar-20 Feb-20 Jan-20 Dec-19 Nov-19 Oct-19 Sep-19 Aug-13
Cost of Sales
Cost of Sales Nominal 1 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00
Cost of Sales Nominal 2 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00
Cost of Sales Nominal 3 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00
Cost of Sales Nominal 4 £250.00 £250.00 £250.00 £250.00 £250.00 £250.00 Detailed bv Month' 0.
Cost of Sales Nominal § £25000 £25000 £25000 £250.00 £25000 £250.00 0.
Cost of Sales Nominal § £25000 £25000 £25000 £250.00 £250.00 £250.00 or Monthly Total 0.
Cost of Sales Nominal 7 £25000 25000 25000 £250.00 £25000 25000 TR000 o
Cost of Sales Nominal § £25000 £25000 £25000 £250.00 £25000 £250.00 000 £25000
Costof Sales Nominal § £25000 £25000 £25000 £250.00 £25000 £25000 £250.00 £25000
Cost of Sales Nominal 10 £25000 £25000 £25000 £250.00 £25000 £250.00 £25000 £25000
Costof Sales Nominal 11 £250.00 £250.00 £25000 £250.00 £25000 £250.00 £250.00 £25000
Cost of Sales Nominal 12 variable cDS'lS £250.00 £250.00 £250.00 £250.00 £250.00 £250.00
Cost of Sales Nominal 13 £25000 £250.00 25000 25000 £25000 £25000
Cost of Sales Nomina! 14 (COSt of sales, £25000 £250.00 25000 25000 £25000 £25000
Cost of Sales Nominal 15 £250.00 £25000° £250.00 £250.00 £250.00 £250.00 £250.00 £250.00
Total Cost of Sales £3,750.00 £3,750.00 £3,750.00 £3,750.00 £3,750.00 £3,750.00 £3,750.00 £3,750.00

Overheads
8
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Ideally your Cost of Sales history will be detailed, i.e. with each Cost of Sales line
individually identified (Cost of Sales Nominal), however, if the detail of your Cost of
Sales not available the Universal Forecasting and Funding Proposal Model can still
be used by entering the total Cost of Sales for each month.

If the monthly Cost of Sales breakdown is not available, the Universal Forecasting
and Funding Proposal Model can still be used by taking the annual Cost of Sales
total and dividing by 12 to provide average monthly Cost of Sales for each of the last
60 months.



Profit and Loss Template - Overheads/Fixed Costs

—— |

Company Name Demo Company Limited [ MostRecent Month First, from Rightto Left )

Sales | Mar-20 Feb-20 Jan-20 Dec-19 Nov-19 0ct-19 Sep-19 Aug-19 Jul-1
Overheads

(Overhead Nominal 1 £33553 £33387 £33220 £330.55 £32891 £327.21

Overhead Nominal 2 £33553 33387 33220 £330.55 23N £32r21

Overhead Nominal 3 £33553 £33387 £33220 £330.55 £3289 T

(Overhead Nominal 4 £33583 £33387 £a3220 £330.55 £3289 £321.21 .0
Overhead Nominal 5 £33583 33387 £33220 £330.55 329 £32m.21 £32564 £324.02

Overhead Nominal 6 £33387 £33220

Nom)

£33553 £330.55 £32891 £ £325684 £32402 £3241
3 <

erhy =
Overhead Nominal 46 £33653 Qner £3220 £33055 £326.91 £2721 £32584 £324.02 €122

B Vo WV, V. o W

7 £33220 £33055 £32891 f=rifrig £32584 £32402 224
Overhead Nominal 48 ovefws or £3220 £33055 3289 Qena £32584 £32402 a2
Overhead Nominal 43 Fixed Costs £33220 £30.55 €326 fxrobig £32564 £324.02 €324
£331220 £330.55 £32891 2127 £32584 £324.02 €322
Total Overheads. £16,776.74 £16,693.28 £16,610.23 £16,527.59 £16,445.36 £16,363.54 £16,282.13 £16,201.43 £16,120.52
Net Profit £60,790.93 £60,507.14 £60,224.77 £59,943.80 £59,664.23 £59,386.05 £59,109.26 £58,833.83 U&SES]B\
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Ideally your Overhead history will be detailed, i.e. with each Overhead line
individually identified (Overhead Nominal), however, if the detail of your overhead
expenditure is not available the Universal Forecasting and Funding Proposal Model
can still be used by entering the total overheads for each month.

If your monthly overheads breakdown is not available, the Universal Forecasting
and Funding Proposal Model can still be used by taking the annual Overheads total
and dividing by 12 to provide average monthly Overheads for each of the last 60
months.



Tab 3 - Balance Sheet Template - Fixed Assets

>
| Total
Fixed Assets
Goodwill £50,000.00
Fixed Asset Nominal 2 £50,000.00
Fixed Asset Nominal 3 £50,000.00
Fixed Asset Nominal 4 £50,000.00
Fixed Asset Nominal 5 £50,000.00
Fixed Asset Nominal 6 00.00)
Fixed Asset Nominal 7 Fixed Asset 0.00)
Fixed Asset Nominal 8 Nominals 0.00)
Fixed Asset Nominal 9 0.00)
Fixed Asset Nominal 10 (£35,000.00)
Total Fixed Assets £75,000.00
Current Assets
Current Asset Nominal 1 2,654.00
Current Asset Nominal 2 9,546.00
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The date for your Closing Balance Sheet data needs to be for the same date as the
most recent month in your Profit and Loss Account data. Taking the example above,
to March 2020. The data is presented in two columns, the description, and the
Balance Sheet value as show above and below.

The normal layout starts by listing the Fixed Assets.



Balance Sheet Template - Current Asse

ooy lomi ,_,___H‘”\-u-f\g——« g
Fixed Asset Nominal 9 (£35,000.00)
Fixed Asset 10 (£35,000.00)

Total Fixed Assets £75,000.00

Current Assets
Current Asset Nominal 1 2,654.00
Current Asset Nominal 2 9,548.00
Current Asset Nominal 3 365.00
Current Asset Nominal 4 2,458.00
Current Asset Nominal 5 2,654.00

215.00

Current Asset Nominal 6
Current Asset Nominal 7
Current Asset Nominal 8
Current Asset Nominal 9
Current Asset Nominal 10
Current Asset Nominal 11
Current Asset Nominal 12
Current Asset Nominal 13
Current Asset Nominal 14
Current Asset 15

Current Asset
Nominals

23,781.80
215.00
5,485.00
21.00
8,848.00

Total Current Assets
Current liabilities
Current Liability Nominal 1
Current Liability Nominal 2

Current Liability Nominal 3
Liabjlity Nominal

£92,316.88

6,542.00
63.00
£5,214.00
6
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i
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After Fixed Assets, your Current Assets will be listed.
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Balance Sheet Template - Current Liabilities

u set mmww"‘w\zw—-

Current Asset Nominal 13 5,485.00

Current Asset Nominal 14 21.00
Current Asset i 15 8,848.00
Total Current Assets £92,316.88

Current liabilities

Current Liability Nominal 1 6,542.00
Current Liability Nominal 2 63.00
Current Liability Nominal 3 65,214.00
Current Liability Nominal 4 65.00
Current Liability Nominal 5 654.00

Current Liability Nominal 6
Current Liability Nominal 7
Current Liability Nominal 8
Current Liability Nominal 9
Current Liability Nominal 10

Current Liability Nominal 11 324.00

Current Liability Nominal 12 458.00

Current Liability Nominal 13 75.00

Current Liability Nominal 14 1,258.00

Current Liability Nominal 16 2,664.00
Total Current Liabilities £89,089.00
Long Term liabilities

Long Term Liability Nominal 1 200.00

Long Term Liability Nominal 2
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After Fixed and Current Assets, your Current Liabilities are listed.




Balance Sheet Template - Long Term Liabilities

Nty i
Current Liability Nominal 14 1,258.00
Current Liability Nominal 15 2,664.00
Total Current Liabilities £89,089.00
Long Term liabilities
Long Term Liability Nominal 1 200.00
Long Term Liability Nominal 2 200.00
Long Term Liability Nominal 3 200.00

Long Term Liability Nominal 4 200.00
Long Term Liability Nominal 5 e
Long Term Liability Nominal 6
Long Term Liability Nominal 7
Long Term Liability Nominal 8
Long Term Liability Nominal 9
Long Term Liability Nominal 10 i
Long Term Liability Nominal 11 200.00

Long Term
Liability
Nominals

Long Term Liability Nominal 12 200.00

Long Term Liability Nominal 13 200.00

Long Term Liability Nominal 14 200.00

Long Term Liability Nominal 15 200.00
|Total Long Term Liabilities £1,800.00
Capital and Reserves

Dividends -26,600.00

70,000.00

Members Equity
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After Fixed Assets, Current Assets and Current Liabilities, your Long-term liabilities
are listed.




Balance Sheet Template - Capital and Reserves

€ /..\u\’_‘/man%

Long Term Liability Nominal 13 200.00
Long Term Liability Nominal 14 200.00
Long Term Liability inal 15 200.00
Total Long Term Liabilities £1,800.00
Capital and Reserves
Dividends Capital -26,600.00
Members Equity and 70,000.00
Share Capital Account Reserves 100.00
Profit for the year 32,927.88
Total Capital and Reserves £ 76,427.88
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Finally, the Capital and reserves are listed.

It does not technically matter what order your Assets, Liabilities, Capital and
Reserves are entered, because the Universal Forecasting and Funding Proposal
Model can deal with the data regardless of the order in which they are entered.
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2 of 11: Data Input Templates for P&L and Balance Sheet-
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Status and Next Step

« With historic Profit and Loss and Balance
Sheet data in the appropriate format

» The process can move to the next stage:
Historic financial data can be entered into
the model
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NEED FURTHER SUPPORT?

Join one of the VFD Pro Online Workshops

Email us at support@vfd-pro.com

or call us on 0203 475 3313
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