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The Universal Forecast and Funding Proposal Model - Purpose 

 

Use the Universal Forecast and Funding Proposal Model to support your 

business planning and create the following: 

 

• Your 5-year Business Plan and Forecast  
 Years 1 and 2 detailed by month 

 Years 3 to 5 detailed per year 

• Understand and Plan for Your Future 
• Model the Impact of Funding on Your Business 
• Apply for Loan or Equity Funding 

 

 

You can use the Universal Forecasঞng and Funding Proposal Model regardless of the 
accounঞng system you use, to build a 5-year Business Plan / Forecast for your 

business. 

Use your plan to understand, plan and budget for the future to help you and your 

team maintain a clear picture of exactly where you are on your journey. 

If your business needs to raise finance, your Business Plan can quickly and easily be 

used to generate a robust Funding Proposal that provides everything lenders or 
investors need to approve funding.  
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"My interest is in the future because I am 

going to spend the rest of my life there. " 

C.F. Ke�ering 
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1. Overview  

You can use the Universal Forecasঞng and Funding Proposal Model with any accounঞng system to build 
your 5-year Business Plan / Forecast to model your company’s performance, budget, and plan for your 

future.  If required, your plan will quickly generate a robust Funding Proposal to help you successfully apply 
for funding. 

The Universal Forecasঞng and Funding Proposal Model is a sophisঞcated tool that comprises 11 logical 
process steps that you simply complete as you go: 

 Step 1: The process – Step by Step Instrucঞons detailing how to complete each step. 

 
 Step 2: Sample P&L - an example of how your historic Profit and Loss data must be laid out. 

 
 Step 3: Sample Balance Sheet – an example of how your Balance Sheet informaঞon should be laid 

out. 
 

 Step 4: Monthly P&L – this is where you enter your historic profit and loss informaঞon. 
 

 Step 5: Closing Balance Sheet – this is where you enter your balance sheet data. 
 

 Step 6: Baseline Forecast – this is where you build up your forecast assumpঞons for the next 5 years. 
 

 Step 7: Baseline Balance Sheet – this is where you setup the ‘treatment’ of your assets and liabiliঞes. 
 

 Step 8: Baseline 3 Way Forecast – this is where you enter your cash flow assumpঞons. 
 

 Step 9: Funding Forecast – this is where you enter your ‘with funding’ profit and loss adjustments. 
 

 Step 10.1:   Funding 3 Way Forecast – this is where you make your ‘with funding’ cash flow 
adjustments. 

 
 Step 10.2:   Generate Funding Proposal – generate and complete your final funding proposal. 

 
 Step 11: Forecast Report – this is where you record your notes and generate your forecast report. 

Having populated the input tabs, entered your forecast assumpঞons, and configured the opening Balance 
Sheet and Cash Flow assumpঞons, your Funding Proposal and / or your Five-Year Business Plan and 
Forecast can be produced. 

The rest of this document provides you with detailed step by step instrucঞons for how to complete the 
model.  The model is designed to be used by anybody, not just those with a financial background, however, 
as with all things, ‘rubbish in – rubbish out’.  
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Your forecast can only ever be as good as the assumpঞons that are used to predict your future.  If you need 

help using the model or with any of the input informaঞon, please consult your accountant. 

 

1.1. Step 1: Step by Step Instrucঞons 

This part of the model provides you with step by step instrucঞons to help you complete the Universal 
Forecasঞng and Funding Proposal Model correctly.  

The instrucঞons are broken down into secঞons, one for each step of the model, each of which is described 

in more detail below. 

There are 36 separate steps you must complete in sequence to provide your input data and enter your 

assumpঞons that are then used to create / generate your 5 Year Forecast and / or the Funding Proposal. 

 

Figure 1 - Tab 1:   Step by Step Instrucࢼons 

 As stated above, the Universal Forecast and Funding Proposal Model is designed to be used by non-Finance 

Professionals, business owners / managers or anyone else with a reasonable understanding of business 
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finance. 

Note:  Professional advice may be needed to ensure the correct data is entered into the model.  If you are 

unsure of any detail, please contact your accountant for assistance.  
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1.2. Step 2: Example Profit and Loss Data Layout 

This step provides an example of the historic Profit and Loss data you need to enter into the Universal 
Forecasঞng and Funding Proposal Model to establish your ‘Baseline Forecast’.   Profit and Loss data for just 

about every business is laid out in a common format: 

 Total Sales 

 Minus Cost of Sales 
 Minus Overheads 

 Equals Net Profit 
 

 

Figure 2 - Tab 2:  Sample Profit and Loss Data Layout 

Note:  The model accommodates up to five years historic data which, if being used to raise finance it will provide the 
lender or investor with the historic financial performance informaঞon they will ideally want to see.  If you have less 

than 5 years data available, do not worry, the Universal Forecasঞng and Funding Proposal Model will sঞll work 
perfectly well.   
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Ideally each revenue line or customer (your Sales Nominals), and your Cost of Sales lines or variable costs 

(Cost of Sales Nominal), and each Overhead category, (Overhead Nominal), will be broken down.  However, 
if your historic data does not provide this level of detail, the Universal Forecasঞng and Funding Proposal 
Model will sঞll work perfectly well. 

The historic P&L data is entered by the most recent month first.  Further instrucঞon on how to correctly 
prepare the Sample Profit and Loss data are detailed below. 

 

1.3. Step 3: Example Balance Sheet Data Layout 

This tab provides an example of the way your historic Balance Sheet data needs to be laid out to enter into 

the Universal Forecasঞng and Funding Proposal Model to establish your ‘Baseline Balance Sheet’.    

 

Figure 3 - Tab 3:  Sample Balance Sheet Data Layout 
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Balance Sheet data for most businesses is laid out in a common format: 

 Fixed Assets 

 Current Assets 
 Current Liabiliঞes 

 Long Term Liabiliঞes 
 Capital and reserves: 

o Dividends 
o Equity 

o Share Capital  
o Profit  

If needed, further instrucঞon on how to correctly prepare your Sample Balance Sheet data is detailed below. 
 

1.4. Step 4: Your Profit and Loss Account Data Entry 

Provided the Entry data has been prepared correctly, the user need simply copy and paste the historic data 
into the relevant fields on Tab 4 of the Universal Forecasঞng and Funding Proposal Model.   

 

Figure 4 - Tab 4:  Profit and Loss Account Data Entry 
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Configuring the Chart of Accounts Category: 

All you need to do a[er your historic data has been entered is to configure the ‘Chart of Accounts Category’, 

in other words, tell the Universal Forecasঞng and Funding Proposal Model which lines to treat as 
sales/revenue, cost of sales/variable costs, or overheads.  (Headings, sub-totals, and totals should be le[ as 
‘Select Category’). 

Latest Month: 

The month and year for your ‘Latest Month’ needs to be entered. 

Company Name: 

Your Company Name needs to be entered (this is used to populate all references to Company Name). 

Further instrucঞon on how to correctly enter and setup your Historic Profit and Loss data is detailed below. 

Note:  If you are not confident with manipulaঞng financial data please consult your accountant.  Your input 
and experঞse is criঞcal to establishing your forecast assumpঞons, but it is o[en more efficient to ask your 
accountant to enter your historic data for you to ensure everything is correctly setup before you start 
working on your forecast and assumpঞons. 
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1.5. Step 5: Your Closing Balance Sheet Data Entry 

The various Balance Sheet items need to be correctly categorised as Fixed Assets, Current Assets, Current 
Liabiliঞes, Long Term Liabiliঞes and Shareholders’ Funds.  

  

Figure 5 - Tab 5:  Closing Balance Sheet Data Entry 
All you need to do a[er your historic Balance Sheet informaঞon has been entered is to configure the ‘Chart 
of Accounts Category’, in other words, tell the Universal Forecasঞng and Funding Proposal Model which 
lines to treat as fixed assets, current assets, current liabiliঞes, long term liabiliঞes and shareholders’ funds. 

Headings, sub-totals, and totals should be le[ as ‘Please Select’. 

If needed, further instrucঞon on how to correctly enter and setup the Closing Balance Sheet is detailed 
below. If you are unsure of exactly how to use the model at any stage, please consult your accountant. 
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1.6. Step 6:  Your Baseline Forecast Assumpঞons 

Having correctly entered and setup your historic Profit & Loss and Balance Sheet data, the Universal 
Forecasঞng and Funding Proposal Model will automaঞcally pre-populate the history secঞon of the Baseline 

Forecast Tab for you.  All you now need to do is enter your expected / forecast sales, gross margin and 
overhead assumpঞons for the next 5 years. 

Years 1 and 2 are detailed by month, for years 3, 4 and 5 the Universal Forecasঞng and Funding Proposal 
Model simply needs annual totals. 

The Universal Forecasঞng and Funding Proposal Model provides you with a ‘Starter for Ten’ based on the 
history with a Year on Year percentage upli[.  You can adjust the Year on Year change by customer / 
revenue channel, (Sales Nominal), or enter month by month forecast figures.   

You can add addiঞonal customers / revenue channels, (Sales Nominals) as required. 

The formulas used can be changed as required to correctly populate the five-year forecast. 

The assumpঞons for your cost of sales / variable costs and / or Gross Margin can be entered for the year 
and / or adjusted for each individual month. 

Your Overheads are dealt with in the same way as sales, however, note that any assumpঞons for ‘Bad Debt’ 
must be entered into the row provided in order to ensure the correct Profit and Loss, Balance Sheet and 
Cashflow treatment. 

 

Figure 6. - Tab 6:  Baseline Forecast Assumpࢼons 
 

If needed, further instrucঞon on how to correctly setup your Baseline Forecast is detailed below. If you are 
unsure of exactly how to use the model at any stage, please consult your accountant. 
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1.7. Step 7: Baseline Balance Sheet Treatment 

The data you entered in the Closing Balance Sheet secঞon automaঞcally pulls through to populate your 
Baseline Balance Sheet.  You now need to ‘tell’ the Universal Forecasঞng and Funding Proposal Model how 

to treat each Balance Sheet item. 

Each Balance Sheet item needs to be correctly configured to establish the appropriate treatment for Current 

Assets, Current Liabiliঞes and Long-Term Liabiliঞes and to populate your Baseline 3 Way Forecast: 

Each Asset / Liabiliঞes needs to be configured to be one of either: 

 Cash 
 Corporaঞon Tax 

 Debt 
 Other 

 Payable 
 Receivable 

 Stock / W.I.P. 
 VAT 

 

 

Figure 7 - Tab 7:  Baseline Balance Sheet Treatment 

 
If needed, further instrucঞon on how to correctly setup your Baseline Balance Sheet is detailed below. If you 

are unsure of exactly how to use the model at any stage, please consult your accountant. 
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1.8. Step 8: Baseline 3 Way Cash Flow Forecast Assumpঞons 

The Baseline Cash Flow Forecast allows you to enter your future assumpঞons.  The only cells that need to 
be altered are those highlighted: 

 Depreciaঞon (% of Fixed Assets) 
 Percentage Interest Repayable on Debt 

 Inventory (Days) 
 Corporaঞon Tax Liability and Payment 

 Dividends, Owner Payments or Receipts 
 VAT cycle and payment / repayment 

 Receivable Collecঞon Assumpঞons  
 Payment Assumpঞons  

All other figures that will make up your Baseline 3 Way Forecast are calculated for you, so to avoid the risk 
of accidentally changing a formula and breaking the model, all cells other than the highlighted input cells are 
locked. 

 

Figure 8 - Tab 8:  Baseline 3 Way Cash Flow Forecast Assumpࢼons 

It is likely that assistance will be required to ensure the correct forecast assumpঞons are made, especially 

with regards to line items such as forecast Corporaঞon Tax, VAT, Inventory Days and Collecঞons / Payment 
Assumpঞons.  As ever, if you need help, please do consult your accountant. 

If needed, further instrucঞon on how to correctly setup your Baseline 3 Way Forecast is detailed below.  If 

you are unsure of exactly how to use the model at any stage, please consult your accountant. 
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1.9. Step 9: Your Adjusted Forecast to Reflect the Impact of Funding 

If you are using the Universal Forecasঞng and Funding Proposal Model to produce a 5 Year Forecast to 
report performance against budget or to create your Business Plan, there is no need for you to populate the 

‘Funding Forecast’ - Step 9. 

If you plan to use the Universal Forecasঞng and Funding Proposal Model to produce the financial 

informaঞon required by lenders to support a funding applicaঞon, steps 9, and 10 (Funding Forecast and 
Funding 3 Way Forecast), must be populated. 

Working Capital Funding 

It is possible that funding is required simply to provide you with addiঞonal working capital to help your 

business survive a short-term  cash flow problem, for example a downturn caused by the Covid-19 
disrupঞon, in which case your Funding Forecast assumpঞons will be unchanged. 

Capital Investment Funding 

If funding will make a difference to sales, cost of sales/variable costs or overheads, your ‘With Funding’ 
forecast must be adjusted accordingly. 

 

 

Figure 9 - Tab 9:  Adjusted Forecast to Reflect the Impact of Funding 
 

If needed, further instrucঞon on how to correctly populate your Funding Forecast is detailed below.  If you 
are not sure at any stage, please do consult your accountant. 
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1.10. Step 10: Your 3 Way Forecast - Cash Flow Assumpঞons with Funding 

If you are using the Universal Forecasঞng and Funding Proposal Model to produce a 5 Year Forecast to 

report performance against budget or to support a Business Plan, there is no need for you to populate the 
‘Funding 3 Way Forecast’ - Step 10. 

If the Universal Forecasঞng and Funding Proposal Model is being used to produce the financial informaঞon 

required by lenders to support funding applicaঞons, step 9, (Funding Forecast) and step 10, (Funding 3 Way 
Forecast), must be completed. 

The impact new and exisঞng debt, interest and repayment will have on your plans needs to be correctly 

entered to allow the Universal Forecasঞng and Funding Proposal Model to correctly adjust your Profit and 
Loss and Balance Sheet forecast. 

If exisঞng debt is to be repaid, you will need to enter the anঞcipated ঞming.  If you are raising new capital, 
your new finance may come with an interest and capital repayments ‘holiday’ which needs to be currently 

reflected in the model. 

In most cases, your 3 Way Forecast assumpঞons will be exactly the same as you previously entered on your 
Baseline 3 Way Forecast – Step 8. 
 

 

Figure 10 - Tab 10:  3 Way Forecast - Cash Flow Assumpࢼons with Funding 
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Having entered all your historic financial informaঞon and setup your forecast assumpঞons your Funding 

Proposal Universal Forecasঞng and Funding Proposal Model can be Generated by simply clicking on the 
bu�on in the top le[ of the Funding 3 Way Forecast – Tab 10. 

Clicking the ‘Generate Funding Proposal’ bu�on causes a new model to be created.  You now need to enter 
the addiঞonal informaঞon regarding your business, the reason you require funding, to accompany the 
automaঞcally generated supporঞng informaঞon about your company and your loan applicaঞon.  This is 

detailed below. 

If needed, further instrucঞon on how to correctly populate your Funding 3 Way Forecast is detailed below.  
If you are unsure of exactly how to use the model at any stage, please consult your accountant. 

 
1.11. Step 11: Your Forecast Commentary and Report Generaঞon 

If you need a Business Plan / Five-Year Financial Forecast for planning / budgeঞng purposes, the Forecast 

Report – Step 11 is used. 

Before prinঞng the report, the commentary needs to be added to explain the core assumpঞons that make 
up your Business Plan / Five-Year Forecast as follows: 

 Comments to support your Five-Year Forecast Summary:  The Execuঞve Summary 
 Comments to support your Sales Forecast. 
 Comments to support your Margin Forecast. 
 Comments to support your Overheads Forecast. 

 Comments to support your Profit Forecast. 

 

Figure 11 - Tab 11:  Forecast Commentary and Report Generaࢼon 
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Note:  The figures that back up your Five-Year Forecast are automaঞcally pulled through from the previous 

workings and are provided as part of the report to support the key figures provided in your forecast. 

When all comments have been added* clicking on the ‘Create Forecast Report PDF’ bu�on at the top of the 
Forecast Report Tab will generate a PDF summary report. 

*   If addiঞonal detail needs to be provided to support the commentary for the Forecast this should be 
provided separately and presented as an Annex to the main report.  
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