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“It takes as much energy to wish
as it does to plan”

Eleanor Roosevelt
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What The Model Provides?

» A detailed 5-year forecast model
v" Years 1 and 2 detailed by month
v" Years 3 to 5 detailed per year

* Understand and Plan for the Future
* Model the Impact of Funding
» Support Funding Applications

The ‘Universal’ Model can be used with any Accounting system
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Module 7 of 11

7 of 11: Enter Cash Flow and Balance Sheet Assumptions.
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Objective of this Module

* With the Treatment of Baseline Forecast
Balance Sheet data entered

» The process can move to the next stage:
Enter Cash Flow and Balance Sheet
Assumptions
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Tab 8 - Forecast Assumptions

Demo Company Ltd Summary P&L, Balance Sheet & Cashflow Forecast

This Year
Total

Assumptions

Depreciation (% of Fixed Assets] = 32.4% 324% 2.4% 32.4% 32.4% 32.4% 32.4% 324% 324% 5

Interest (% of Debt Open Balance) " 126% 7.9% 7.9% 7.9% 7.9% 7.9% 7.9% 7.9% 7.9%

Accounts Recelvable {Days) o 30 27 20 1 1 30 50 63 50

Inventory (Days) # 160 | 175 192 m 240 240 235 250 210

Accounts Payable (Days) = 31 30 29 29 32 a7 58 45 a1

Corporatien Tax Liability (addition enly} % 15,000

Corporation Tax Payment b

Dividend/Owner Payment / (Receipt) 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

Capital Expenditure i 4,000 4,000 4,000 4,000

Debt Issued (Repaid) " (2,500) {2,500)

Equity Issued (Repaid) i

Profit & Loss

Revenue Entlrmumcpﬂm . . N . 29,598 26,207 19,906 37,650

Cost of Sales in Shaded Cells N - - - 9,280 8217 6242 11,805

Gross Margin BB - - - - 20317 17,990 13,664 25,844

Gross Margin % 71.6% 68.6% 686% 68.6% 68.6%

Salaries & Related Costs : 80,265 1,000 1,000 1,000 1,000 1,665 1670 1675 3,358

Overheads 327,039 10112 20,119 2012 24,738 26,111 26,189

Depreciation & Amortisation ¥ 12,000 676 657 e4{ Enter 3 Way Forecast 697 787 873

Interest 4 628 33 16 - . .

Total Expenses 219,932 11,821 21,793 21,76 ‘_J 27,105 28,572 30,422 j

—_— __,.__.m..‘.n.-_\}n“ ______ - 4
| process | Sampie PGl | Sample dalance Sheet | Monhly e | Closing Galsnce Sheet | Baseline Forecast | Baseline Galance Sheet | Baseline 3 Way Forecast | Funding Forecast | Funding 3 Way Forecsst | Foreass .. (®)%
—_—
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Entering and Setting Up your Baseline 3 Way Forecast - Step 8



Baseline 3 Way Forecast

25 |Entering the annual depreciation % to apply to the total fixed assets balance, this will generate the depreciation charge and associated asset balance within the PEL over the next 5 years

26 |Entering the interest % ions on any current borrowing within the business will apply a monthly interest charge based on the opening balance

27 |Amending the Inventory (days) will impact the worki pital f the business

28 |Enterthe assumed Corporation Tax liability incurred (either monthly or at the end of the financial year|

s e S

25. Enter annual depreciation % to apply to fixed assets balance
26. Enter interest % assumptions on any current borrowing

27. Amend the inventory (days) assumptions

28. Enter the assumed Corporation Tax liability

virtual
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Baseline Balance Three Way Forecast - Step 8

25 Depreciation Assumptions: Enter your annual depreciation % to apply
to fixed assets balance
Entering the annual depreciation percentage to apply to your total fixed assets

balance will automatically calculate the deprecation charge and the associated
asset balance to be applied to your Profit and Loss Account over the next 5 years.

26 Interest Assumptions: Enter interest % assumptions on any current
borrowing

Entering the Interest Rate Percentage assumptions for any existing borrowing
withing the business will apply a monthly interest charge based on the opening
balance for each of the next 5 years.

27 Inventory Assumptions: Amend your inventory (days) assumptions
Amending your inventory (Days), assumption will have an impact on your working
capital requirements, a reduction will reduce the level of stock and working capital



required, an increase in inventory days will increase your working capital
requirements.

28 Corporation Tax Liability: Enter your Corporation Tax liability
Enter Corporation Tax Liability, (either monthly or at the end of the financial year).



Depreciation Tool Tip

Demo Company Ltd S

This Year

P D el I
Depreciation (% of Fixed Assets) 3 Fixed Assets): N sz,ml 32.4%
Interest (% of Debt Open Balance) e The%t i- .

i the total Fixed Assets
Accounts Receivable (D 3 2
ln::;:w(::rt)a S 5 depmi;(?mohumhm :
Accounts Payable (Days) " month apmclaﬁon

Tool Tip

Corporation Tax Liability (addition only) b Fisiae ™

Corporation Tax Payment " settozeraon the

Dividend/Owner Payment / (Receipt) Y Baseline Forecast Tab

Debt Issued (Repaid) i (2,500) (2,500)
Equity Issued (Repaid) i

NP S ——
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Baseline 3 Way Forecast — Depreciation Percentage Assumptions

Enter the depreciation % to be applied to your Fixed Asset balance.



Depreciation and Amortisation

Demo Company Ltd Summary P&L, Balance Sheet & Cashflow Forecast

Depreciation (3% of Fixed Assets)

ben Batance
Accounts Receivable (Days)
Inventary (Days)

Depreciation

RO S A : : Assumptions

Accounts Payable (Days)
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Depreciation: Explanation and Entry of Assumptions

The % entered is applied to the opening Fixed Assets balance to determine the
depreciation charge in the month.

The model will automatically calculate a recommended depreciation charge based

on the transactions over the past 12 months, which can be amended.

The figure generated will impact the following elements of your 3 Way Forecast:

* Profit & Loss — The Depreciation charge will reduce your profit.

* Balance Sheet — The Depreciation charge will reduce your Fixed Assets.

* Operating Cashflow — The Depreciation charge will be added back as it is not a
cash charge within your Profit & Loss.

Additional Information
Ensure any assumption for Depreciation in your Baseline Forecast is set to zero, this

will ensure the correct treatment (as described above) will be applied.

If you have multiple asset categories, you should enter the average depreciation %.

10



Interest Tool Tip

Demo Company Ltd Sv

This Year

Interest (% of Debt Open Balance)
Accounts Receivable (Days)

Inventory (Days)
Accounts Payable (Days)

Corporation Tax Liability (addition only) : Intefest Rate %
Corporation Tax Payment i Ve aeraoe et
Dividend/Owner Payment / (Receipt) A paid. TOOI Tip

Capital Expenditure " Note:

Debt Issued (Repaid) 8 mm'ﬁ":::-“u:“ = (2,500) (2,500)
Equity Issued (Repaid) " Baseline Forecast Tab |

Profit & Loss
Reve
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Baseline 3 Way Forecast — Interest Assumptions (% of Debt Open Balance)
Introduction and Tool Tip

Enter the interest % to be applied to the debt balance.



Interest Rates

Demo Company Ltd Summary P&L, Balance Sheet & Cashflow Forecast

Assumptions

g
| Interest (% of Debt Open Balance)

Accounts Receivable (Days)
Inventory (Days) ¥ 160 175

Interest Rate %
Assumptions
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Interest (% of Debt Open Balance): Explanation and Entry of Assumptions

The % entered is applied to your opening Debt balance to determine your interest
charge in the month.

The model will automatically calculate a recommended interest charge based on
your transactions over the past 12 months, which can be amended.

The figure generated will impact the following elements of your 3 Way Forecast:
* Your Profit & Loss — Interest charge will reduce profit.

* Your Operating Cashflow — Interest charge is included within your Net Earnings in
the Cash from Operations calculation.

Additional Information
Ensure any assumption for Interest Paid in your Baseline Forecast is set to zero, this
will ensure the correct treatment (as described above) will be applied.

If you have multiple loans, the number entered should reflect the average interest
paid.

12



Inventory Days Tool Tip

Assumptions.
Depreciation (% of Fixed Assets)
Interest (% of Debt Open Balance)

Accounts Payable (Days)

Corporation Tax Liability (addition only) 3 e
Corporation Tax Payment s

i 5 ¥ requirements (oash] of the
Dividend/Owner Payment / (Receipt) SRl Inventory Days
Capital Expenditure : mh Tool Tip

Debt Issued (Repaid)
Equity Issued (Repaid)
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Baseline 3 Way Forecast — Inventory Assumptions (Days)
Introduction and Tool Tip

Enter the number of days stock is held in your business (based on the Cost of Sales
for the preceding 12 months).



Inventory Days

Assumptions
Depreciation (% of Fixed Assets) H 32.4%) 25.0% 250% 250% 25.0% 25.0% 25.0% 25.0% 250% 25.0% 25.0% -;

Interest (% of Debt Open Balance) o 12.6% 79% 79% 79% 79% 75% 79% 79% 79% 79% 7.9

i L . -
Inventory (Days) 5 160 [ 175] 192 213 240 240 235 250 240 220 2
3TT 75 3T 2

TECOnTE

Tax Liability (addition only)
Corparation Tax Payment
ons/0 (R

Inventory Days
Assumptions

virtual
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Enter the number of days stock is held in your business (based on the Cost of Sales
for the preceding 12 months).

Inventory (Days): Explanation and Entry of Assumptions
The value entered is applied to the total Cost of Sales for the preceding 12 months
to determine your stock valuation.

The model will automatically calculate the current days stock is held based on your
transactions over the past 12 months, which can be amended.

The figure generated will impact the following elements of the 3 Way Forecast:
* Your Balance Sheet — Stock valuation.
* Your Operating Cashflow — Net working capital movement.

Additional Information

Reducing your stock valuation will have the effect of reducing your cost of sales
working capital requirements by utilising existing instead of purchasing new

14



stock/materials.

Your Stock valuation is calculated using the following formula (Cost of Sales for the
past 12 months * Inventory (Days) / 365 Days).

14



Corporation Tax Liability Tool Tip

:

Corporation Tax Liability (addition only)
Corporation Tax Payment 3
Dividend/Owner Payment / (Receipt)

Capital Expenditure
Debt issued (Repaid)
Equity Issued (Repaid)

Corporation
Tax Liability
|lprofit & Loss Tool Tip
Revenue Note:
Cost of Sales

Gross Margin

Gross Margin %

Salaries & Related Costs
FOvETERO
Depreciation & Amortisation

]
.mmreii '. ’. y S
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Baseline 3 Way Forecast — Corporation Tax Liability Assumptions
Introduction and Tool Tip

Enter your Corporation Tax liability in the month it is recognised on your P&L.

15



Corporation Tax Liability

Corparation Tax Liability [addition only)

CETRETETENTENTE
Dividend/Oviner Payment / (Receipt)

Capital Expenditure
Debt Issued (Repaid)
R

Corporation Tax
iability Assumptions
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Baseline 3 Way Forecast — Corporation Tax Liability Assumptions

Enter your Corporation Tax liability in the month it is recognised on your P&L.

Corporation Tax Liability (addition only): Explanation and Entry of Assumptions
The value entered is applied to your Profit & Loss in the corresponding month.

The figure entered will impact the following elements of your 3 Way Forecast:
* Your Profit & Loss — Corporation Tax charge in the month.
* Your Balance Sheet — Increase/Decrease in your Corporation Tax liability.

Additional Information
Only enter the increase or decrease in your tax liability, the payment of your
Corporation Tax is entered on the Corporation Tax Payment line.

Enter an increase in Corporation Tax liability as a positive number and reduction as
a negative number.
Corporation Tax calculations can be complicated, we recommend seeking advice



from your accountant.

Corporation Tax calculations can be complicated, we recommend seeking advice from
your accountant.
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Baseline 3 Way Forecast ctd.

29 |use this section to enter the assumed timing of Corporation Tax payments

30__|Use this section to enter any owner payments over the next 5 years, such as dividends or short term loans etc

Enter any planned capital the next 5 years

32 |use this section to enter the assumad capital repayment of any existing debt as well as any planned borrowings over the next 5 years.

33 |Any consideration for 3 planned issue or buy back of shares should be entered here.

29.Enter the assumed timing of Corporation Tax payments
30. Enter any owner dividend payments

31. Enter any planned capital expenditure

32. Enter any assumed capital repayments for existing debt
33.Enter any issue or share buy back assumptions

virtual
finance
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Baseline Three Way Forecast — Step 8 Ctd...

29 Corporation Tax Payment: Enter the assumed timing of your
Corporation Tax payments

Use this row to enter the assumed timing and value of any Corporation Tax
Payments you expect to make.

30 Dividend / Owner Payment (Receipt): Enter any owner dividend
payments

Use this row to enter any planned dividend payments to you or your shareholders
over the next 5 years, e.g. Dividend Payments or short term loans, (any receipts,
e.g. Directors loans should also be entered here as a negative in brackets).

31 Capital Expenditure: Enter any planned capital expenditure over the next 5
years

32 Debt Issued (Repaid): Enter your assumed capital repayments for any

17



existing debt

Use this row to enter your assumed capital repayments for any existing debt and to
add any planned borrowings over the next five years. (Note: Interest payments are
dealt with elsewhere in the Universal Forecasting and Funding Proposal Model).

33 Equity Issued, (Repaid): Enter any issue or share buyback assumptions
If a share buyback is planned or there are likely to be any share issues, the total sums
involved should be entered using this row.

17



Corporation Tax Payment Tool Tip

This Year

Corporation Tax Payment
Dividend/Owner Payment / (Receipt)

Capital Expenditure
Debt Issued (Repaid) some time after it being.
Equity Issued (Repaid)

N\ i

Corporation

Tax Payment
Tool Tip

| Profit & Loss
Revenue

Cost of Sales
Gross Margin

elannadlarrs s

Salaries & Related Costs
Overhead

virtual
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Baseline 3 Way Forecast — Corporation Tax Payment Assumptions
Introduction and Tool Tip

Enter your Corporation Tax payment in the month it is paid.



Corporation Tax Payments

Corporation Tax Payment

TRECETT

Capital Expenditure
Debt issued (Repaid) o Corporation Tax

Equity Issued (Repaid| et z
l Liability Assumptions

Profit & Loss
Revenue 931,068
f Sales

virtual
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Baseline 3 Way Forecast — Corporation Tax Payment Assumptions
Enter your Corporation Tax payment in the month it is paid.

Corporation Tax Payment: Explanation and Entry of Assumptions

The figure you enter will impact the following elements of your 3 Way Forecast:

* Your Balance Sheet — Decrease in Corporation Tax liability.

* Your Operating Cashflow — Corporation Tax payment increases the requirement
for working capital and therefore decreases the Cash balance.

Additional Information
The Corporation Tax payment will generally be some time after it is recognised in

your P&L.

19



Dividend Payment Tool Tip

This Year

Corporation Tax Payment 3 Divid
Dividend/Owner Payment / (Receipt) | Payment ! (Receipt):
Capital Expenditure ¥ Al dividend or Owner
Debt ssued (Repaid) B Dividend
Equity Issued (Repaid,

quity (Repaid) (s Tool Tlp

Enter all as

Profit & Loss posiine m:u and
Revenue :ﬁmmmbﬂs
Cost of Sales
aroTTivETETT mooe"
Gross Margin % 71.6%

virtual
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Baseline 3 Way Forecast — Dividend Assumptions
Introduction and Tool Tip

All your dividend or Owner payment assumptions should be accounted for here.



Dividend Payments

v
1,5::]! 1,500 1,500 1,500

Dividend/Gviner Payment / (Receipt)

Capital Expenditure =
Debt issued (Repaid) 2 (25500) A
Eauity issued (Repaid) : Dividend

T Assumptions )
it

virtual
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Baseline 3 Way Forecast — Dividend Assumptions

All your dividend or Owner payment assumptions should be accounted for here.

Dividend/Owner Payment / (Receipt): Explanation and Entry of Assumptions
The figure you enter will impact the following elements of your 3 Way Forecast:
* Your Balance Sheet — Change in Cash balance.

* Your Financing Cashflow — Impact on the cash required from financing activity.

21



Capital Expenditure Tool Tip

This Year

Capital Expenditure
Debt Issued (Repaid)
Equity Issued (Repaid)

| P:Bﬁ‘& Loss capital
evenue N
Cost of Sales Note: Expendlt“re
Gross Margin mm‘“ Tool 'l'ip
Gross Margin % assets balance and
negative numbers will
Salaries & Related Costs Y ESkES et 1000 1,000 1
FATECS 10,112 20,119 20,1,
Depreciation & Amortisation - 12,000 676 857 &
interest B 628 33 16
Total Expenses 419,932 11,821 21,793 21,7

S A e i O
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Baseline 3 Way Forecast — Capital Expenditure Assumptions
Introduction and Tool Tip

All your planned Capital Expenditure should be recorded here.



Capital Expenditure

Capital Expenditure

Equity Issued (Repaid)

Capital Expenditure
ProfiL & loss Assumptions
even X :

virtual
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Baseline 3 Way Forecast — Capital Expenditure Assumptions

All your planned Capital Expenditure should be recorded here.

Capital Expenditure: Explanation and Entry of Assumptions
This value is added to your opening Fixed Assets balance. The depreciation %
assumed above will be then applied from the following month.

The figure generated will impact the following elements of your 3 Way Forecast:

* Your Profit & Loss — Increase in Depreciation charge will reduce profit.
* Your Balance Sheet — Capital expenditure will increase Fixed Assets.

* Your Investing Cashflow — Impact on the cash required from investing activity.

23



Debt Issued (Repaid) Tool Tip

Capital Exp dit
Debt Issued (Repaid)
Equity Issued (Repaid)

pendiure e ed (Repaidl: |

This Year

Mﬂohksndmdlmﬂdlg
captured here.

(2,500) (2,500)

. Any planned loans should
|| Profit & Loss el M:h:' e
Revenue number and the capital
e ciies e ey Debt Issued
Beshouid b a =
Gross Margin et e & Repaid
Gross Margin % Note: TOOI ‘rlp
You vill need to ensure
Salaries & Related Costs that the Interest % s 1, 1
Overheads T e 10,112 20,119 20,
Depreciation & Amortisation i average if multiple 676 657
Interest oo 33 16
Total Expenses — PP 11,821 21,793 21,
|
rofit before tax 247, 1, (21,793 (2

© VFD Pro Ltd, 2020

®
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Baseline 3 Way Forecast — Debt Repayment (Existing Debt) Assumptions

Introduction and Tool Tip

All Debt issued and capital repaid is captured here.

24



Existing Debt Repayment

"
Debt Issued (Repaid)
TTERUTey TS0 (REESIaT

Debt Issued & Repaid
Assumptions

Profit & Loss

virtual
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Baseline 3 Way Forecast — Debt Repayment (Existing Debt) Assumptions

All Debt issued and capital repaid is captured here.

Debt Issued (Repaid): Explanation and Entry of Assumptions
Any planned loans should be recorded as a positive number and the capital
repayment element of all debt should be recorded as a negative number.

The figure generated will impact the following elements of the 3 Way Forecast:

* Profit & Loss — Interest charge resulting from the debt will reduce profit.
* Balance Sheet — Increase/decrease in Debt balance.
* Financing Cashflow — Impact on the cash required from financing activity.

Additional Information
Any loan additions may require an amendment to the interest % to reflect the
average interest % charge.

25



Equity Issued (Repaid) Tool Tip

This Year

Total
ssued [Repaid] 1

Deht Teps (2,500) (2,500)
Equity Issued (Repaid)

||Profit & Loss
Revenue

Cost of Sales
Gross Margin
Gross Margin %

recorded as a positive E < ' d

number and. back of

rubeand sy by quity Issue
asa I!QIM b,

w  Note:

Salaries & Related Costs

The number enterad
Overheads here will be reflected in
Depreciation & Amortisation : m‘::':’:‘:r
Interest Shareholder’s Equity.

Total Expenses 11821 21,793

r

"Profit before tax I 247,076 (11,821) (21,793) (21,765) ;

virtual
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Baseline 3 Way Forecast — Share Issue or Buy-Back Assumptions
Introduction and Tool Tip

Any equity issued or buy back of shares should be captured here.



Share Issue or Buy Back Assumptions

i oo " H
l Equity Issued (Repaid] N l
——————— .

Profit & Loss
Revenue

931,068
54,080
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Baseline 3 Way Forecast — Share Issue or Buy-Back Assumptions

Any equity issued or buy back of shares should be captured here.

Equity Issued (Repaid): Explanation and Entry of Assumptions

Any equity issued should be recorded as a positive number and any buy back of

shares should be recorded as a negative number.

The figure entered will impact the following elements of the 3 Way Forecast:
* Your Balance Sheet — Increase/decrease in Shareholder’s Equity.

* Your Financing Cashflow — Impact on the cash required from financing activity.
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Salaries and Dividends Tool Tip

Salaries & Related Costs T Costs:
Overheads

Z e w
Depreciation & Amortisation + expendiure vikinthe
Interest Baseline Forecastis

Total Expenses here.

Mol Salary and Dividends

Profit before tax within thiz Mne's Tool -rlp

Corporation Tax (assumed) of » T T

Profit after tax National Insurance, (11,821) (21,793) (21,75,

Balance Sheet

34312 | 23,388

virtual
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Baseline 3 Way Forecast — Salary and Dividends
Introduction and Tool Tip

Any Salary related expenditure within your Baseline Forecast is consolidated here.

Salaries & Dividends: Explanation and Entry of Assumptions

To be consolidated within this line a nominal must have one of the following words
in their description (Salary, Salaries, National Insurance, Wage, Pension,
Remuneration).

Additional Information
Any costs that are consolidated in this line are excluded from your Input VAT

calculation.
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Depreciation & Amortisation
=

This Year

Interest

10,112 20118
676 657
33 16

Total Expenses. opening Fined Assets 11,821 21,793 21,765
balance multiphed by the
Profit before tax the “_m/‘ pechic
Depreciation and
Corporation Tax (assumed Nate: o =
) ! iyou have foecas Amortisation
Profit after tax Baseline Forecast, it Tool Tip
ill appear in the
st see .
Assets should be set to zero in
Cash ihe HasaiaFordoast. 23,388 622 (11807)
R . il 64,984 45,037 28,081
Stock / W.IP 115,698 115,722 115,752 11557

Assets

15

15,

VFD Pro Ltd, 2020

i

Depreciation / Amortisation Tool Tip

virtual
finance
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Equity plus Historic Retained Earnings Tool Tip

Shareholder's Equity + Equity plus Historic
Equity plus Historic Retained Earnings Retained Earnings: 202,606 202,606 202,608

Retained Earnings . . (11,821) (33,614) (55,374
Individual Shareholder

Dividend Payment Equiy e I 1,500) (3,000) (4,500)

Shareholder's Equity theoughtto the Shareholder's 165,992

Total Liabilities & Shareholder's Equity Equté seolonoftha
Equity and
|| Cash Flow Statement Historic Shareholder's Equity .q Ity -
Operating Cash Flow e consi e Retalned Eamlngs
perating thioughout the forecast and
Net Earnings al addiions or subtiactions Tool Tip
5 iati ioati feedthiough o either
Plus: Depreciation & Afmmza‘lxon et et
Less: Changes in Working Capital ‘Dividend Payment’ 4,222) 2,368) 10,197,

Investing Cash Flow ™

Cash from Operations | (6,924) (18,767) (10,92?

Investments in Property & Equipment

virtual
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Baseline 3 Way Forecast — Equity and Historic Retained Earnings
Introduction and Tool Tip

Individual Shareholder's Equity nominals do not feed through to the Shareholder's
Equity section of your Balance Sheet.

Historic Shareholder's Equity remains constant throughout the forecast and all
additions or subtractions feed through to either 'Retained Earnings' or 'Dividend
Payment'.



Accounts Receivable & Accounts Payable

35 [Enter the proportion of total payables paid in the month (the 5% entered will be applied to the opening payables plus purchases (Cost of Sales & Overheads) in month,
IThe closing payables will then be camried over to the following month

34.Enter proportion of receivables expected each month
35.Enter proportion of payables expected each month

virtual
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Baseline Three Way Forecast — Step 8 Ctd...

34 Enter the proportion of receivables you expect to collect each

month

Enter the proportion of the total outstanding debt you expect to collect in the
month, the percentage you enter will be applied to your opening balance for
debtors / receivables, plus any receivables generated in the month with your closing
debtors outstanding / receivables being carried over to the month following.

35 Enter the proportion of accounts payable you expect to pay each month

Enter the proportion of your total creditor payments outstanding that you expect to
pay in the month, the percentage you enter will be applied to your opening balance
for creditors / payables, plus any additional credit generated in the month with the
closing creditors / payables outstanding being carried over to the month following.
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VAT Period Tool Tip

This Year
Total Apr May Jun

VAT / Receivables / Payables Schedule
VAT Opening Balance 11,654 11,654 9,632 (4,024)
VAT Payable on Revenue - (2,000) (2,

A (2,022) (2,024) (2,025
Net VAT Payzble / (Repayable) (2,022) (4,024) (4,025
VAT Payment / (Repayment) £ - 9,632 -

VAT Closing Balance B 9,632
. . Selectingthe aporopiste
Receivables Recovered YAl oucle fom ihe dop

: Z down box will assume that all
Opening Receivables outstanding VAT Payable or
Revenue {less bad debts) mmmmhdumum
VAT on Revenue bl VAT Payments
Total Receivables o Tool Tip B7

e
Amount of Total Balance Received N an TRl
Closing Receivables amend the payment in
each month, the

Payables Paid N outstanding balance is 25% 25% 25%
Opening Payables m:“n ""m 57,202 52,003 48,109
Purchases (Excl. Salaries & Bad Debts) month 10,112 10,119 10,125

VAT on Purchases T

virtual
finance
© VFD Pro Ltd, 2020 director

Baseline 3 Way Forecast — VAT Cycle and Payment Assumptions
Introduction and Tool Tip

Selecting the appropriate VAT cycle from the drop-down box will assume that all
outstanding VAT Payable or Recoverable is paid or received during the month
following the end of your VAT quarter.



VAT Period Cycle

This Year
Total Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

VAT / Receivables / Payables schedule

VAT Opening Balance 11,654 11,654 5632 (4,024) (8.049) (11,875) (870) (2.220) (4.709) (69) 2813 256
VAT Payable on Revenue - (2.000) (2,000) (1.000) 5820 5241 2981 7530 11,851 3952 7475
VAT Recoverable on Expenditure (2.022) (2.026) (2,025) (2:826) (6,790} (6.591) (6470} {7589 (8.969) (6:509) 17,629
Nt U Dbl (Bacaabial PP P 3 220 2350 2 " oy
VAT Payment / (Repayment] v ian, Apr_jul_Oct I essal - = (11.875) = = (4,709} a = 255 )
rT Sriy o o
Receivables Recovere d i 5% 15% VAT P 15% 15% 20% 0% 25% 5% 0%
Opening Receivables 76452 64,984 ayment | ;. 46,143 65953 73872 93,682 123,560 110,856

venyales sk Assumptions 9598 a0 6 e % 3
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Baseline 3 Way Forecast — VAT Cycle and Payment Assumptions

Selecting the appropriate VAT cycle from the drop-down box will assume that all

outstanding VAT Payable or Recoverable is paid or received during the month
following the end of your VAT quarter.

VAT Payment / (Repayment): Explanation and Entry of Assumptions

You can manually amend the payment in each month, the outstanding balance is
automatically carried forward to the following month.

The figure generated will impact the following elements of your 3 Way Forecast
* Your Balance Sheet — VAT balance.

* Your Operating Cashflow — VAT payment increases the requirement for working
capital and therefore decreases the Cash balance.
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Receivables Recovered Tool Tip

Receivables Recovered 15%
Opening Receivables 64,984
Revenue (less bad debts) Frace datarmings the oot (10,000)
VAT on Revenue tecovered in the month (2,000)
Total Receivables mt s mm' :' dn'hm“d
Amount of Total Balance Received h%mm-bhs Recelvables
Closing Receivables gener mon: R
ecovered
Payables Paid N [Example: | Tool Ti
Instant cash payment
Opening Payables businesses who p
Purchases (Excl. Salaries & Bad Debts) generate very litle UTTY
revenue through
VAT on Purchases invoicing would 2,024
Total Payables operate close to (if not 69,337 64,145
Amount of Total Balance Paid o (17.334) (16.,036) (15,06
Clac o 48,109

virtual
finance
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Baseline 3 Way Forecast — Debtors / Receivable Assumptions
Introduction and Tool Tip

Enter the % of receivables generated by the end of the month that will be recovered
in the month.



Receivables

0%

e T 5 = e pio
29598 26,207 19,906 37,650 59,255 19,762
5820 5241 3881 7530 11,851 3352
54,286 77,592 29840 117,052 164,747 147275 155,30

8,143) (11,638) {17.968) (23,410) (41,187)
3 S P o

Receivables Recovered
Assumptions

on -
Total Receivables 76,452

Amount of Tota| Balance RKEI? '.
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Baseline 3 Way Forecast — Debtors / Receivable Assumptions
Introduction and Tool Tip

Enter the % of receivables generated by the end of the month that will be recovered
in the month.

Receivables Recovered: Explanation and Entry of Assumptions

The percentage entered here determines the amount recovered in the month based

on receivables outstanding at the start of the month plus receivables generated in

the month.

The figure generated will impact the following elements of your 3 Way Forecast

* Your Balance Sheet — The figure generated will reduce the outstanding Accounts
Receivable.

* Your Operating Cashflow — The amount received is included within the ‘Changes
in Working Capital’ in the Cash from Operations calculation.

Additional Information
Instant cash payment businesses who generate very little revenue through invoicing
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would operate close to (if not at) 100%.
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Payables Paid Tool Tip

'L This Year

Payables Paid

Opening Payables

Purchases (Excl. Salaries & Bad Debts)
VAT on Purchases

Total Payables

Amount of Total Balance Paid

Closing Payables

25%
52,003 48,109
10,119 10,125/
2,024

Payables Paid
Tool Tip

o Referiich gwm 1 Direct Debit |
S W - 3 04 m}
Accounts Payable (Days) l 311 30.2 285 29

virtual
finance
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Baseline 3 Way Forecast — Creditor / Payable Assumptions
Introduction and Tool Tip

Enter the % of payables generated by the end of the month that will be paid in the
month.



Collectibles

raT: Cx oS
33948 32956 32352 37,994 44847 32543
6,790 6591 6470 7599 8,969 6509
05,060 117,618 104,402 106,017 92,061
(58,809 (53,009) (46,080)

ST
10112 10,119
2022

Payables Paid
Assumptions

87,351 105
21.838) (26,265)
5513 78795
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Baseline 3 Way Forecast — Creditor / Payable Assumptions

Enter the % of payables generated by the end of the month that will be paid in the

month.

Payables Paid: Explanation and Entry of Assumptions
The percentage entered here determines the amount paid in the month based on

payables outstanding at the start of the month plus payables generated in the

month.
The figure generated will impact the following elements of your 3 Way Forecast

* Your Balance Sheet — The figure generated will reduce the outstanding Accounts

Payable.
* Your Operating Cashflow — The amount paid is included within the ‘Changes in

Working Capital’ in the Cash from Operations calculation.

Additional Information
Each business will have a different mix invoice / Direct Debit / Standing Order

payments.
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All Done!

Demo Company Ltd Summary P&L, Balance Sheet & Cashflow Forecast

This Year
Total Apr May Jun Jul Aug Sep oct Nov o

Assumptions

Depreciation (5% of Fixed Assets] 2.5 32.0% 324% 2% 320% 320% 32.4% 32.0% 324%
Interest (% of Debt Open Balance) 126% 2.9% T9% 79% 7.9% 7.9% 7.9% 7.9% 7.9%
Accounts Recsivable (Days) ¥ 10 27 20 14 1 0 s0 63 %0
Inventory (Days) ¢ 160 | 175 192 FIE) 240 240 235 250 240
Accounts Payable (Days) N 2n 30 2 2 2 47 s8 a5 a
Corporation Tax Liability (addition only) b 15,000 :
Corporation Tax Payment b

Dividend/Ovmer Payment / (Recelpt) ¥ 1,500 1,500 1,500 1,500 1,500 1,500 1500 1,500
Capital Expenditure . 4,000 4,000 4,000 4,000
Debt Issued (Repaid) {2,500) (2,500)

Equity Issued (Repaid) b

Profit & Loss

Revenue [ Enter Assumption: - . E . 29,598 26207 19,906 37,650
Cost of Sales in Shaded Cells . " - - 9,280 8217 6242 11,805
Gross Margin o0 - - = -~ 20,317 17,990 13,664 25844
Gross Margin % 71.6% 68.6% 68.6% 6B.6% 68.6%
salaries & Related Costs. b 80,265 1,000 1,000 1,000 1,000 1,665 1670 1675 3,359
Overheads 327,039 10,112 20119 20,12 24,738 26111 26,189
Depreciation & Amortisation % 12,000 676 857 640 Enter 3 Way Forecast 697 787 873
Interest 2 628 3 16 - - -
Total Expenses 319,932 11,821 21,793 2176 —_— ‘_[ 27,105 1512 30422 3

Process | Sample P&l | Sample falance Sheet | Momhly PEL | Closing Balance Sheet | Baseline Forecast | Baseline Galance Sheet | Baseline 3 Way Forecast | funding Forecast | Funding 3 Way Forecast | Forecas .. @(
—
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Module 7 of 11

7 of 11: Enter Cash Flow and Balance Sheet Assumptions.

© VFD Pro Ltd, 2020

virtual
finance
director
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Status and Next Step

 With the Cash Flow and Balance Sheet
Assumptions entered

» The process can move to the next stage:
Adjust P&L Forecast to Reflect the Impact
of Funding

virtual
finance
© VFD Pro Ltd, 2020 director
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NEED FURTHER SUPPORT?

Join The Forecast & Funding Proposal Workshop

Email us at support@vfd-pro.com

or call us on 0203 475 3313

virtual
Visit: www.vfd-pro.com finance
director

41



